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The project shall:

i. Key objective #1
ii. Key objective #2

iii. Key objective #3

Purpose of Document

A definition in measurable terms of what must be done for the final product to be acceptable to the customer and staff who will be affected.

Criteria
For each topic there may be one or more criteria. Each criterion should consider the following entries. ‘Current level’ shows what the situation is before the project. ‘Acceptance level’ is what is acceptable at hand-over time. If the customer and supplier agree that it is reasonable that the product might undergo some fine tuning once in use in order to achieve the final desired level of acceptability, the other entries may be used.

Reference to meeting quality expectations

Target dates

Major functions

Appearance

Acceptance Criteria #1

Name of measurement to be applied

· Current level

· Acceptance level

· Further level
Target date

· Final level

Target date

Acceptance Criteria #2

Name of measurement to be applied

· Current level

· Acceptance level

· Further level
Target date

· Final level

Target date
Personnel level required to use/operate the product

Performance levels

Capacity

Accuracy

Availability

Reliability

Development cost

Running costs

Security

Ease of use

Timings
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