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IBID Communications

PM Recruitment Approval
Vacancy Ref:

Date:

Position:
Project Manager
Project:
Southern Cross Infrastructure Programme
Background

The vacancy was advertised as of 1st February, 2007 in the following media:

· [Org Name] INTRAnet

· [Org Name] INTERnet

· [Client Org Name] internal distribution and network

· XXX Newspaper, dated 

· XXX Magazine, dated 

The vacancy formally closed as advertised on XX March, 2007.  At this time 12 applicants had applied and were short-listed by selecting :

· Job Bloggs, Title

· Job Bloggs, Title

Part A: Candidate Short Listing

A short list of 5 candidates was prepared for interview.  The resumes and applications letters of short-listed candidates are attached to this memo. 

	Name
	Ranking
	Weighted Ave
	Raw Score
	Tertiary Edu
	Tertiary PM Edu
	Seniority
	PRINCE2
	PMBoK
	Industry Exp
	Large Scale Exp
	Min 10 Exp
	Fluency in English
	Fluency in Lang 2
	Country/Region  Exp
	Org Exp
	Office Tech Skills

	Candidate #1
	1
	9.25
	113
	10
	10
	10
	10
	10
	5
	8
	10
	10
	10
	10
	0
	10

	Candidate #2
	
	5.65
	76
	5
	10
	10
	0
	0
	10
	3
	8
	5
	10
	5
	5
	5

	Candidate #3
	4
	7.4
	86
	5
	10
	5
	10
	5
	10
	10
	8
	5
	10
	5
	5
	5

	Candidate #4
	2
	9.05
	87
	10
	10
	10
	10
	10
	5
	8
	10
	8
	10
	10
	0
	10

	Candidate #5
	
	5.65
	88
	5
	10
	10
	0
	0
	10
	3
	8
	5
	10
	5
	5
	5

	Candidate #6
	
	6.7
	89
	5
	10
	5
	10
	5
	10
	3
	8
	5
	10
	5
	5
	5

	Candidate #7
	
	8.4
	90
	10
	10
	10
	10
	10
	5
	8
	5
	10
	5
	10
	0
	10

	Candidate #8
	5
	7.05
	91
	5
	10
	10
	0
	0
	10
	10
	10
	10
	10
	5
	5
	5

	Candidate #9
	
	5.7
	92
	5
	10
	5
	10
	5
	10
	3
	10
	0
	0
	5
	5
	5

	Candidate #10
	
	8.4
	93
	10
	10
	10
	10
	10
	5
	8
	5
	10
	5
	10
	0
	10

	Candidate #11
	
	6.7
	95
	5
	10
	5
	10
	5
	10
	3
	8
	5
	10
	5
	5
	5

	Candidate #12
	3
	8.75
	65
	10
	10
	10
	5
	10
	5
	8
	10
	10
	10
	10
	0
	10

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Weighting (/100)
	
	
	
	10
	10
	7
	10
	8
	5
	10
	10
	10
	7
	7
	3
	3


Candidates Ranking Table:  Marks out of 10 for each area, total possible – 130

Part B: Interview and Selection:

Interview of the shorlisted candidates took place between xx March, 2007 and xx March 2007 and were conducted by the following people:

· Job Bloggs, Title

· Job Bloggs, Title

· Job Bloggs, Title

Candidates were selected based upon experience, qualifications, relevant in-country experience, background checks and character references. 

Character references were conducted, by phone, search of previous employment history and performance evaluations, discussions with former or current colleagues. These were carried out by the selection panel. Their appraisal and the combined results of enquiries and the selections panel are included in the table below. 

The resumes and applications letters of short-listed candidates are attached to this memo. 

Panel Recommendations

Recommendations of the panel, in order of preference, are:

1. Candidate #2

2. Candidate #3

3. Candidate #4
Request is made to issue a letter of offer (pending budget approval) to the candidate listed in first place. Should this candidate no longer be available, offer to be made to candidates, 2 and 3. If third choice should not be available, the panel will reconsider applications.

Candidate Recruitment Approval
	Executive
	
	Senior User
	
	Senior Supplier

	Signature


	
	Signature


	
	Signature



	Print Name
	
	Print Name
	
	Print Name
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