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Project Manager Interview Questions
	Question Type
	Question
	Rating
	Comments

	Communication
	Tell me about a time when you had to present a proposal to a person in authority and were able to do this successfully. 
	1        2        3        4        5
	

	Communication
	Tell me about a situation where you had to be persuasive and sell your idea to someone else. 
	1        2        3        4        5
	

	Communication
	Describe for me a situation where you persuaded team members to do things your way. What was the effect? 
	1        2        3        4        5
	

	Communication
	Tell me about a time when you were tolerant of an opinion that was different from yours. 
	1        2        3        4        5
	

	Consulting Experience
	How did you get your last project?
	1        2        3        4        5
	

	Consulting Experience
	What were your specific responsibilities?
	1        2        3        4        5
	

	Consulting Experience
	What did you like about the project and dislike about the project?
	1        2        3        4        5
	

	Consulting Experience
	What did you learn from the project?
	1        2        3        4        5
	

	Consulting Experience
	Tell me about a time when you ran into any difficult situations. How did you handle them?
	1        2        3        4        5
	

	Consulting Experience
	Tell me about the types of interaction you had with other employees.
	1        2        3        4        5
	

	Consulting Experience
	Tell me of an accomplishment you are particularly proud of and what it entailed.
	1        2        3        4        5
	

	Consulting Experience
	Do you have people from your past consulting services who would provide a professional reference?
	1        2        3        4        5
	

	Consulting Experience
	What other similar consulting or independent contractor services have you rendered?
	1        2        3        4        5
	

	Consulting Experience
	Discuss how you would envision working as an independent contractor or consultant for us.
	1        2        3        4        5
	

	Consulting Experience
	What conflicting responsibilities will you have?
	1        2        3        4        5
	

	Creativity and Innovation
	Tell me about a situation in which you were able to find a new and better way of doing something significant. 
	1        2        3        4        5
	

	Creativity and Innovation
	Tell me about a time when you were creative in solving a problem. 
	1        2        3        4        5
	

	Creativity and Innovation
	Describe a time when you were able to come up with new ideas that were key to the success of some activity or project. 
	1        2        3        4        5
	

	Creativity and Innovation
	Tell me about a time when you had to bring out the creativity in others. 
	1        2        3        4        5
	

	Customer Service
	Tell me about a time when you had to deal with an irate customer. 
	1        2        3        4        5
	

	Customer Service
	Tell me about one or two customer-service related programs that you've done that you're particularly proud of. 
	1        2        3        4        5
	

	Customer Service
	Tell me about a time when you made a lasting, positive impression on a customer. 
	1        2        3        4        5
	

	Decision Making
	Describe for me a time when you had to make an important decision with limited facts. 
	1        2        3        4        5
	

	Decision Making
	Tell me about a time when you were forced to make an unpopular decision. 
	1        2        3        4        5
	

	Decision Making
	Describe for me a time when you had to adapt to a difficult situation. What did you do? 
	1        2        3        4        5
	

	Decision Making
	Tell me about a time when you made a bad decision 
	1        2        3        4        5
	

	Decision Making
	Tell me about a time when you hired (or fired) the wrong person. 
	1        2        3        4        5
	

	Delegation
	Tell me about a time when you delegated a project effectively. 
	1        2        3        4        5
	

	Delegation
	Tell me about a time when you did a poor job of delegating. 
	1        2        3        4        5
	

	Delegation
	Describe for me a time when you had to delegate to a person with a full workload, and how you went about doing it. 
	1        2        3        4        5
	

	General Experience
	Describe what you did at your work place yesterday.
	1        2        3        4        5
	

	General Experience
	How would you solve the following technical problem? (Describe a typical scenario that could occur in the new position.)
	1        2        3        4        5
	

	General Experience
	What strengths did you bring to your last position?
	1        2        3        4        5
	

	General Experience
	Describe how those contributions impacted results?
	1        2        3        4        5
	

	Initiative and Follow Through
	Give me an example of a situation where you had to overcome major obstacles to achieve your objectives. 
	1        2        3        4        5
	

	Initiative and Follow Through
	Tell me about a goal that you set that took a long time to achieve or that you are still working towards. 
	1        2        3        4        5
	

	Initiative and Follow Through
	Tell me about a time when you won (or lost) an important contract. 
	1        2        3        4        5
	

	Initiative and Follow Through
	Tell me about a time when you used your political savvy to push a program through that you really believed in. 
	1        2        3        4        5
	

	Initiative and Follow Through
	Tell me about a situation that you had significant impact on because of your follow-through. 
	1        2        3        4        5
	

	Judgement
	What would you do if you found out that a contractor was in a conflict of interest situation?
	1        2        3        4        5
	

	Judgement
	If I were to contact your former employee, what would he say about your decision-making abilities?
	1        2        3        4        5
	

	Judgement
	Give me an example of a win-win situation you have negotiated.
	1        2        3        4        5
	

	Judgement
	Tell me about your verbal and written communication ability. How well do you represent yourself to others? What makes you think so?
	1        2        3        4        5
	

	Judgement
	Give me an example of a stressful situation you have been in. How well did you handle it? If you had to do it over again, would you do it differently? How do you deal with stress, pressure, and unreasonable demands?
	1        2        3        4        5
	

	Judgement
	Tell me about a tough decision you had to make?
	1        2        3        4        5
	

	Leadership
	Tell me about a time when you accomplished something significant that wouldn't have happened if you had not been there to make it happen. 
	1        2        3        4        5
	

	Leadership
	Tell me about a time when you were able to step into a situation, take charge, muster support and achieve good results. 
	1        2        3        4        5
	

	Leadership
	Describe for me a time when you may have been disappointed in your behavior. 
	1        2        3        4        5
	

	Leadership
	Tell me about a time when you had to discipline or fire a friend. 
	1        2        3        4        5
	

	Leadership
	Tell me about a time when you've had to develop leaders under you. 
	1        2        3        4        5
	

	Leadership
	How do you handle non-productive team members?
	1        2        3        4        5
	

	Leadership
	How do you motivate team members who are burned out, or bored?
	1        2        3        4        5
	

	Leadership
	How do you handle team members who come to you with their personal problems?
	1        2        3        4        5
	

	Leadership
	What are your career goals? How do you see this job affecting your goals?
	1        2        3        4        5
	

	Leadership
	Explain how you operate interdepartmentally.
	1        2        3        4        5
	

	Leadership
	Tell me how you would react to a situation where there was more than one way to accomplish the same task, and there were very strong feelings by others on each position.
	1        2        3        4        5
	

	Leadership
	Consider that you are in a diverse environment, out of your comfort zone. How would you rate your situational leadership style?
	1        2        3        4        5
	

	Leadership
	Give me an example of your leadership involvement where teamwork played an important role.
	1        2        3        4        5
	

	New Assignment
	What would be your specific goals for this new role as a consultant or independent contractor?
	1        2        3        4        5
	

	New Assignment
	What experience do you have that you think will be helpful?
	1        2        3        4        5
	

	New Assignment
	This assignment will require a lot of [describe]. Will that be a problem for you?
	1        2        3        4        5
	

	New Assignment
	This assignment will require interacting with [describe the types of people]. What experience do you have working with such people?
	1        2        3        4        5
	

	New Assignment
	What would you like to get from this new assignment?
	1        2        3        4        5
	

	New Assignment
	What are two common but major obstacles for a project like this? What would you do in the face of these obstacles to keep your team on schedule?
	1        2        3        4        5
	

	PM Experience
	What are the necessary steps to successful project management?
	1        2        3        4        5
	

	PM Experience
	How do you plan for a project?
	1        2        3        4        5
	

	PM Experience
	What is important to consider when planning a (your type of project)?
	1        2        3        4        5
	

	PM Experience
	What are things that you have found to be low priority when planning for (your type of project)?
	1        2        3        4        5
	

	PM Experience
	What distinguishes a project from routine operations?
	1        2        3        4        5
	

	PM Experience
	What are the three constraints on a project?
	1        2        3        4        5
	

	PM Experience
	What are the five control components of a project?
	1        2        3        4        5
	

	PM Experience
	What qualifications are required to be an effective project manager?
	1        2        3        4        5
	

	PM Experience
	What experience have you had in project management?
	1        2        3        4        5
	

	PM Experience
	Name five signs that indicate your project may fail.
	1        2        3        4        5
	

	PM Experience
	Tell us about a project in which you participated and your role in that project.
	1        2        3        4        5
	

	PM Experience
	When you are assigned a project, what steps do you take to complete the project?
	1        2        3        4        5
	

	PM Experience
	As you begin your assignment as a project manager, you quickly realise that the corporate sponsor for the project no longer supports the project. What will you do?
	1        2        3        4        5
	

	PM Experience
	Your three month project is about to exceed the projected budget after the first month. What steps will you take to address the potential cost overrun?
	1        2        3        4        5
	

	PM Experience
	Tell us about a successful project in which you participated and how you contributed to the success of that project.
	1        2        3        4        5
	

	PM Experience
	You are given the assignment of project manager and the team members have already been identified. To increase the effectiveness of your project team, what steps will you take?
	1        2        3        4        5
	

	PM Experience
	You have been assigned as the project manager for a team comprised of new employees just out of college and "entry-level" consulting staff. What steps can you take to insure that the project is completed against a very tight time deadline?
	1        2        3        4        5
	

	PM Experience
	What is a "project milestone"?
	1        2        3        4        5
	

	PM Experience
	What is "project float"
	1        2        3        4        5
	

	PM Experience
	Your project is beginning to exceed budget and to fall behind schedule due to almost daily user change orders and increasing conflicts in user requirements. How will you address the user issues?
	1        2        3        4        5
	

	PM Experience
	You've encountered a delay on an early phase of your project. What actions can you take to counter the delay? Which actions will have the most effect on the result?
	1        2        3        4        5
	

	PM Experience
	Describe what you did in a difficult project environment to get the job done on time and on budget.
	1        2        3        4        5
	

	PM Experience
	What actions are required for successful executive sponsorship of a project?
	1        2        3        4        5
	

	Priority Setting
	Tell me about a time when you had to balance competing priorities and did so successfully. 
	1        2        3        4        5
	

	Priority Setting
	Tell me about a time when you had to pick out the most important things in some activity and make sure those got done. 
	1        2        3        4        5
	

	Priority Setting
	Tell me about a time that you prioritized the elements of a complicated project. 
	1        2        3        4        5
	

	Priority Setting
	Tell me about a time when you got bogged down in the details of a project. 
	1        2        3        4        5
	

	Problem Solving
	Tell me about a time when you had to analyze facts quickly, define key issues, and respond immediately or develop a plan that produced good results. 
	1        2        3        4        5
	

	Problem Solving
	If you had to do that activity over again, how would you do it differently? 
	1        2        3        4        5
	

	Problem Solving
	Describe for me a situation where you may have missed an obvious solution to a problem. 
	1        2        3        4        5
	

	Problem Solving
	Tell me about a time when you anticipated potential problems and developed preventative measures. 
	1        2        3        4        5
	

	Problem Solving
	Tell me about a time when you surmounted a major obstacle. 
	1        2        3        4        5
	

	Strengths and Weakneses
	Why are you interested in this position?
	1        2        3        4        5
	

	Strengths and Weakneses
	Describe what you think it would be like to do this job every day.
	1        2        3        4        5
	

	Strengths and Weakneses
	What do you believe qualifies you for this position?
	1        2        3        4        5
	

	Strengths and Weakneses
	What have you learned from your failures?
	1        2        3        4        5
	

	Strengths and Weakneses
	Of your previous jobs, which one did you enjoy the most? What did you like the most/least? Why? What was your major accomplishment? What was your biggest frustration?
	1        2        3        4        5
	

	Strengths and Weakneses
	Tell me about special projects or training you have had that would be relevant to this job.
	1        2        3        4        5
	

	Strengths and Weakneses
	What are some things that you would not like your job to include?
	1        2        3        4        5
	

	Strengths and Weakneses
	What are your current work plans? Why are you thinking about leaving your present job?
	1        2        3        4        5
	

	Strengths and Weakneses
	Describe an ideal job for you.
	1        2        3        4        5
	

	Stressful Conditions
	Tell me about a time when you worked effectively under pressure. 
	1        2        3        4        5
	

	Stressful Conditions
	Tell me about a time when you were unable to complete a project on time. 
	1        2        3        4        5
	

	Stressful Conditions
	Tell me about a time when you had to change work mid-stream because of changing organizational priorities. 
	1        2        3        4        5
	

	Stressful Conditions
	Describe for me what you do to handle stressful situations. 
	1        2        3        4        5
	

	Trustworthiness
	Tell me about a situation where your loyalty was challenged. What did you do? Why?
	1        2        3        4        5
	

	Trustworthiness
	In what types of situations is it best to abandon loyalty to your manager?
	1        2        3        4        5
	

	Trustworthiness
	In today's business environment, when is loyalty to your manager particularly important?
	1        2        3        4        5
	

	Work Quality
	Tell me about a time when you wrote a report that was well received. What do you attribute that to? 
	1        2        3        4        5
	

	Work Quality
	Tell me about a time when you wrote a report that was not well received. What do you attribute that to? 
	1        2        3        4        5
	

	Work Quality
	Tell me about a specific project or program that you were involved with that resulted in improvement in a major work area. 
	1        2        3        4        5
	

	Work Quality
	Tell me about a time when you set your sights too high (or too low). 
	1        2        3        4        5
	

	Working Effectively with others
	Give me an example that would show that you've been able to develop and maintain productive relations with others, though there were differing points of view. 
	1        2        3        4        5
	

	Working Effectively with others
	Tell me about a time when you were able to motivate others to get the desired results. 
	1        2        3        4        5
	

	Working Effectively with others
	Tell me about a difficult situation with a co-worker, and how you handled it. 
	1        2        3        4        5
	

	Working Effectively with others
	Tell me about a time when you played an integral role in getting a team (or work group) back on track. 
	1        2        3        4        5
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